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‘ MEMORANIXM FOR: Special Assiztent, OB

SUBJECT . Compsnts on Hachioe Listing of M Repcrting for 29X1A2g
Meeting of the Syoteams Sub-Cosmittee of the Agency
Flaoning (Grop.

a. Disseaisation: The avigleal plan of the Project 25X1A2g
propoasd dsseuinetio) by the subject an: ares codes 8aoigned.

On receipt, the reporss vere lusaed &8s wideh charged 25X1A2¢g
mmdwwwammm

the (able Jocretarint as indicated by FI Ares Desks. We

@ therefore feel thet the codes are serving no useful purpose

[+ in dissemination. We recommend that 1f the codes mre to be

used for dlssednnties thet the reports not be issued as

25X1A2g

b tnpe o 68 such 83 codee are not used in dlssenizntdon, we
Tecomnend that the ceding be done on receipt of the repois in
follows

1} Time sxpended le westafal. ammmm@a}

() docusents and our document anklyst determined that ibe
spent & total of P hours {(approximstely 55 minutes pexr
document). The actual coding of emch report reguir:s an
Warmumwwmwwm@m
froa the Oshle Fecretarist and weiting for clarificatios cof
adainigtration cetalls st initial receipi/oiat accounted
for the ressieder of time. Shortage of manpower in the
D coding staff makes this time expenditure tivolal.

{2) Second coding W expausion of title or abstraci is |
necessary in O@/DD. Coding is dome from the tape srite
out before editing by tho evee desk. Desk ecitors {re-

elimirete parts or reduce the original repori Lo

such extest tha’. the codes do not reflect tbe contents of
the roport. (B & 2 page report was recently reduced
3 apntencec. Puelve codps were used, the nltimele report
roguired 1.) Ooders in OCR/DD occaslomally bmve tx correci

‘ wwmmammmmmw,ham

| benafit of reference tools normally used Lo codiag end
becmuse of security can not csll her homs office for
clssifiention.
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25X1A2¢g
The DI/P area desks frequently do not relese the [
reporis. On the attached June liating of reports 53 of
the 119 reports listed were not released, although thoy
were coded. If this percentage were extanded to reguiar
C5 coding, DD would have to code 5,000 reports each
month to keep cwrrent with 4,000 reports released.
wmmtuzﬁmmmmwnmmf&r
of reports ta its dally work load at this tine. Relstse
bymdaauum%mdewedlﬁmks, thereby re-
ducing effactivenass of Progran.

‘E:emme&c&l&ngmﬂmﬁﬁ'ammmm
In the June listing, thers were only 11 reports on which
cooments ware made. Quly one research analyst commented
that the coding wvas inadequete and added codes which were
inanrrecttbw:z,acxcfknm&gemtm Isc.

¢. ZThe Machine Iisting for the DD/I:

25X1A2g

(1)

(2)

If the listing is to serve a useful purpose to the[ il 25X1A29

th,aamrymm;umefrqﬂmmmh

h question
mmmwwmﬁammmm&mmm
value of the project.

We feel that the listing should show the total dissemination

of tha-mpommtlmmmgf IR8's in relation to

‘t:a total dissemisstion sc the complete user reaction can
Judged. )

25X1A2g

Chief, Document DMvisicn

e 2R
ef, Machine Division
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